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Arla Foods has quickly harvested low hanging fruits from S&OP, but continuous
development is key to ensuring long term success

> The S&OP process in Arla Foods was initiated to ensure optimal use of
raw material and capacities, while creating transparency of long- and
short-term plans — this has been achieved

» The process was developed quite fast due to top management sponsoring,
cross functional involvement, where the organisation itself designed the
process in a condensed project phase followed by trials

> The S&OP process in Arla was defined with a work process, material for
decision making and focus on strong meeting execution

» However, an S&OP process must have a continuous development agenda
to ensure attention and to reach full potential of the process itself

> Therefore, we have first laid out a annual cycle, then worked with specific
topics to include over time, and we run a continuous effort to define KPIs
and targets

» Going forward also the coordination to financial forecasting is essential to
ensure forecast reliability and complete transparency/ alignment of plans

October 04, 2011




Arla Foods has a quite complex value chain

| Arla Foods is a cooperative owned by

M‘ approximately 7,200 Swedish and Danish
. milk producers

Turnover 2010: DKK 49 bn. (=€ 6.54 bn)
No. of employees 2010: 16,215

Milk intake 2010:
...from ownership: 6.174 billion kg
...totally: 8.713 billion kg

v
N

) GCO has 28 production facilities producing
(Arla) yellow, white, mould and cream cheese,

"1 mozzarella, butter and spreads, WMP, SMP
5 —% and caseinate
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The GCO S&OP covers the value chain from milk intake to distribution to
customers

Milk collection and planning

e Processing and production

Outbound logistics and Trading sales

e Branding and Innovation

+ GCO S&OP
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The business case was not very formal — but rather a belief in the benefit of
three strategic visions

Reduce costs of
operating in inventories,
obsolescence and cost of
expedite orders

£ m——

DKKm ~25-35
savings potential

Speed up decision
P . p Optimise the utilisation
making in a faster .
- of milk
changing market

October 04, 2011
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The S&OP process links our strategies with tactical and operational processes
- The planning pyramid

Operational plans are often
decoupled from the
strategies!

Planning Process Focus

[ Cycles level

Yearly Brand / Product Group
Sales & Operations Planning Product Group / |
Monthly . |
4 -12/15 months capacity group !
__________________________________ 7 TIIIIIIIIIIIIIIIIIIIIIIIINIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIILT
7 ) ) E Location / SKU level / |

Weekly/ / Tactical Planning ‘\ !

i / N Weekly Customer Group / !

daily / 1 -3 months N ] !
____________________________ , ... Capacitygroup |
[ ""'""""""""""""""""""""""""""""":
Weekly/ )/ Operational Planning kY . SKU level / Customer / |
: i , v Weekly/ daily . ) :
: daily p 0 — 6 weeks \ Individual Capacity !
Y — — — — — e N |
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Everyone asks “What is in it for me?”- All parts of the organisation should
experience improvements for their areas by implementing S&OP

Categories

Operation
S

(supply
chain)

-
October 04, 2011 @.

Source: GCO S&OP project team

e Better product pricing (product calculations)

e Product availability and flexibility, customer service and supplier awards
e Better planning and execution of promotions

*No surprises or misses, no penalties at customer

e Better product pricing (product calculations)

e Efficient innovations launch

e Better execution of brand activation and campaign plans
e Coordination markets on activity plans

e Reduce working capital

e Optimise utilisation of raw milk

e Minimise surprises and manage the gap to target
e Visibility and control

* Minimise inventory and warehouse costs

* Robust planning of capacities

e Longer horizon foresight incl. lower procurement and transport costs

e Visibility on direction through consensus between sales and marketing




Arla Foods has quickly harvested low hanging fruits from S&OP, but continuous
development is key to ensuring long term success

> The S&OP process in Arla Foods was initiated to ensure optimal use of raw
material and capacities, while creating transparency of long- and short-
term plans — this has been achieved

> The process was developed quite fast due to top management
sponsoring, cross functional involvement, where the organisation itself
designed the process in a condensed project phase followed by trials

> The S&OP process in Arla was defined with a work process, material for
decision making and focus on strong meeting execution

» However, an S&OP process must have a continuous development agenda
to ensure attention and to reach full potential of the process itself

> Therefore, we have first laid out a annual cycle, then worked with specific
topics to include over time, and we run a continuous effort to define KPIs
and targets

» Going forward also the coordination to financial forecasting is essential to
ensure forecast reliability and complete transparency/ alignment of plans
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S&OP must be sponsored by top management, defined by the organisation and
only include a short definition phase before initiation

K‘I’he S&OP must be clearly sponsored from the top managemenm

» S&OP must have cross functional involvement

» Secure capabilities and define clear roles

> Drive a lean and simple, however, effective process
> Let the organisation itself design the process

> Have a condensed project phase followed by trials

> Prepare all participants for initial frustrations — but promise
continuous improvements

\i(For Arla a new organisation was a clear enabler) /

(Arla )
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The project plan outlined a very condensed “process definition” process — this
was detailed by the groups...

HIGH LEVEL

Timing 4 weeks 6 weeks 2 weeks 4 weeks 9 weeks

as-is and . . pilot and

create prioritise
engagem ) ) future

A

Pilot phase app. 3

. —
A.ug. 19 Sep. 6 Mid Oct. months/ cycles
Kick-off St. Com. St. Com.
Activities e As-is analysisand e Cross-functional e|nitiate and eHave first S&OP eEvaluate the S&OP
and benchmarking of discussions with facilitate S&OP cycle meetings
deliverables key problem areas  markets, finance, process — meeting

e Use existing systems ¢ Adjust solution

«Draw high-level categori-es, structure/ calendar, (content, reports)

future process incl.  Production etc. agendas, roles and D
S ocument results
meeting content, e Define product and responsibilities « Evaluate need for IT
participants and category groups
system changes

structure e Define KPIs

e|dentify

e Define templates,
responsibilities,

e Communicate vision definitions
to key stakeholders o Qytline IT change

stakeholders

implications short
and long-term
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...with visual planning for the overall project...
- S&OP project visual planning
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...and by sub-stream
- S&OP project visual planning
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Example of principles needed to be defined - For Arla Foods the relevant S&OP
horizon is 4-12 months in order to handle larger capacity and raw material
changes

To extend
capacity by

external

A — Possible to sourcing
Flexibility in NEoducE e

internal shift in New machine
sourcing production installed

100% capacity

Flexibility

Possible to [ F
remove

shifts in )

production 6 12 24 Time in months

Internal sourcing| Remove shift External New packing New dairy/
sourcing line tower

1-4 weeks 3 months 1-3 months 3-12 months 3-12 months 24+ months

-
October 04, 2011 @.

Source: GCO S&OP project team




Example of principles needed to be defined - For Arla Foods the relevant S&OP
horizon is 4-12 months in order to handle larger capacity and raw material

requires a 12-month horizon to handle

Changes Furthermore, raw material flexibility
e.g. butter stock optimisation

To extend
capacity by
external
A —— Possible to sourcing [ WU
AN L introduce new

internal shift in New machine
sourcing production installed

100% capacity

Flexibility

Possible to [ F

remove

shifts in )

production 6 12 24 Time in months

Internal sourcing| Remove shift External New packing New dairy/
sourcing line tower

1-4 weeks 3 months 1-3 months 3-12 months 3-12 months 24+ months

-
October 04, 2011 @.
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Example of principles needed to be defined - In Arla Foods VOLUME is the logic
choice as common language to link the financial and operational forecasts — and
WEEKS the common time buckets

Sales is measured in
volume and value
per e.g. market,
brand, or segment

Operation is
measured in volume
per e.g. production

site or capacity group

Volume as common
language

Finance is
measured in value
— but with full
tracking of volume

~ o

Fina.ice Cpe.ations

Weeks are the standard time buckets in Arla due to the FMCG nature of our products

October 04, 2011

Source: Implement Consulting Group




Arla Foods has quickly harvested low hanging fruits from S&OP, but continuous
development is key to ensuring long term success

> The S&OP process in Arla Foods was initiated to ensure optimal use of raw
material and capacities, while creating transparency of long- and short-
term plans — this has been achieved

» The process was developed quite fast due to top management sponsoring,
cross functional involvement, where the organisation itself designed the
process in a condensed project phase followed by trials

> The S&OP process in Arla was defined with a work process, material for
decision making and focus on strong meeting execution

» However, an S&OP process must have a continuous development agenda
to ensure attention and to reach full potential of the process itself

> Therefore, we have first laid out a annual cycle, then worked with specific
topics to include over time, and we run a continuous effort to define KPIs
and targets

» Going forward also the coordination to financial forecasting is essential to
ensure forecast reliability and complete transparency/ alignment of plans

October 04, 2011




The detailed process outlines the interactions of the individual processes over
the 10 workdays (15 days to start with)

Demand Management/ Markets/ Categories

APO forecasts from
markets

Monthly

Capacity/ production planning

Capacity definition
(dairies and
bottlenecks)

Milk planning

Milk supply forecast
less demand for FDP

and external sal@

Planning/ Finance/ Categories/ Markets

Monthly

Consolidate and
analyse imbalances
in stock, capacities

and milk suppl

Monthly

Controlling and
prepare Demand
reports at
aggregated Iev@

Processing/ quality
checks by markets,
brands and

Demand

signal dra&;>

HIGH LEVEL

Production planning
(MRP run)

Milk useiven

Meeting:

Consolidation@

Review capdcity

Milk allocation
review + manual

corrections @

Business case
development

Production

and stock

dev. plan
draft

Milk
allocation

draft @

Meeting:
Pre-S&OP

Meeting:
@ Executive S&OP.

October 04, 2011

Source: GCO S&OP project team
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In the three central meetings, the participants have been chosen for ability to

solve the task/ purpose of each meeting
HIGH LEVEL

Demand signal
(APO forecasts) for
15-18 months

APO forecasts Market and Production . i Meeting: Meeting: Meeting:
—>| category check [ . —» Milk allocation [ . —> —> K
from markets of foreca planning @ @ ConsolldatlonQD Pre-S&OP@ Executive S&O@
............. — 5 |
.................... e s e M
: Consolidate and i
analyse : i Business case
i imbalancesand : i development
: changes .
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In the three central meetings, the participants have been chosen for ability to
solve the task/ purpose of each meeting

HIGH LEVEL
Consolidation meeting
* To review imbalances 4-12 months ahead for
¢ Capacity vs. demand
e Milk/ fat vs. demand
¢ For key imbalances, the preferred scenarios are
Demand signal defined and .busm'ess cas? 'faskf assigned
(APO forecasts) for L) h(()jur meeting with pdardtlupat:"on of ;ategory
15-18 months product managers and deman / production/
milk planners
APO forecasts Market and Production . . Meeting: Meeting: Meeting:
—>| category check [ . —» Milk allocation [ . —> —> K
from markets of foreca planning @ @ ConsolldatlonQ) Pre-S&OP @ Executive S&O@
: ............ Tl O v £l
....................... ._.....-!---.-.-ll:::::‘-‘.-.-.-.: -.-.-.-!..-.-.-.-.-.-n':-.-.-..
: Consolidate and { :
analyse i i Business case
i imbalancesand : : development
: changes :

R
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In the three central meetings, the participants have been chosen for ability to
solve the task/ purpose of each meeting

HIGH LEVEL
Consolidation meeting Pre-S&OP meeting
* To review imbalances 4-12 months ahead for * To review business cases and
e Capacity vs. demand recommendations for key

imbalances and make decisions or
escalate to Executive S&OP

¢ 1 hour meeting with participation
of category heads, GCO demand

lanning, production planners and
product managers and demand/ production/ 21ilk plagnnF:ers P

milk planners

e Milk/ fat vs. demand

¢ For key imbalances, the preferred scenarios are

Demand signal defined and business case tasks assigned

(APO forecasts) for ¢ 2 hour meeting with participation of category
15-18 months

T
1

1

1
\4

APO forecasts Market and Production . i Meeting: Meeting: Meeting:
—>| category check [ . —» Milk allocation [ . —> —> K
from markets of foreca planning @ @ ConsolldatlonQD Pre-S&OP@ Executive S&O@
............ —r—; E)
................... __.....-1--.....-:::::-.‘.‘.......: R . N
: Consolidate and i
analyse : i Business case
i imbalancesand : i development
: changes .
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In the three central meetings, the participants have been chosen for ability to
solve the task/ purpose of each meeting

HIGH LEVEL
Consolidation meeting Pre-S&OP meeting
* To review imbalances 4-12 months ahead for * To review business cases and
e Capacity vs. demand recommendations for key

imbalances and make decisions or
escalate to Executive S&OP

¢ 1 hour meeting with participation
of category heads, GCO demand

lanning, production planners and
product managers and demand/ production/ sﬁlk plagnnF:ers P

milk planners

e Milk/ fat vs. demand

¢ For key imbalances, the preferred scenarios are

Demand signal defined and business case tasks assigned

(APO forecasts) for ¢ 2 hour meeting with participation of category
15-18 months

T
1
1
1

A4

APO forecasts Market and Production . . Meeting: Meeting: Meeting:
—>| category check [ . —>| Milk allocation [ . —> —> .
from markets of foreca planning @ @ ConsolldatlonQD Pre-S&OP@ Executive S&(@
............ —r—; K P
................... JURNNE. WYL . W S
: Consolidate and i : //"
analyse : i Businesscase ‘: et
: imbalancesand i i development i -7
i changes i i 7

Executive S&OP meeting

¢ To approve overall plan, business
case recommendations and make
decisions for escalated issues

¢ 1% hour meeting with
participation of market, category,
supply, planning and finance
executives

-
October 04, 2011 @.

Source: GCO S&OP project team




Material was defined with assigned responsibilities covering the value chain
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The meetings are executed with strong discipline and always start with the
expected key discussion points/ expected conclusions

FROM JANUARY 2011 CYCLE

The agenda for January 2011 Consolidatin ra etig
- Agenda for Consolidatin M etirg

The Consolidation meetings (and
Pre-S&OP) have 20-25 participants
and are therefore executed with

; Y strong discipline and as short an
09.10-09.20 Performance KPis (Partl) 21/ REVAM/ agenda as possible

NKLT/ MBIE
05.20~-0945 Demand sgnadl review (3 minutes each) (Part 2] Product managers
0545-0955 Cheese (PartC) RENI
The agenda for the January 2011 Executie -S&OP meetig
00353-1005 Ouw Part § ANC - Agenda Executie ROP
1005« 10.15  Powder (Part P) REVAM
1015~ 1045 Mik (Part M) PHL
1045-1100 Evalatin d fe ®»etvg an | vt to N
irgrevements
1010-3020 Acttn pdate povi aus gele NS/ ABLAS MK

10.20-13013% Performance and process Ky N/ APO

e AL AR e

g 1035« 1045  Demand signal Nigh level and by area (3 minutes  APOY FIY HASO/
Key conclusions are presented

each) piee
first to provide a frame for 1045-1135  Capacity overview DAXO
understanding the material 10551115 Mik and fat balarce ABLA/ Nt
before it is actually presented
10151130 Evaluattn d de metvg ad i gt 1O N2E
Improvements

e @.

Source: GCO S&OP project team




The fundamental principles and behaviours in S&OP must work like Ying and
Yang to generate the best result

¢ Openness, honesty and action
ability
¢ Unbiased forecasts to start the

Fundamental ¢ Focus 4-12 months ou process (no second guessing) Behaviours
. . in an ongoing routine ¢ Decision-focused meetings (NOT
principles S&OP meeting cycle data sharing) - participants (or
e Structured meeting substitutes) empowered to make

agenda decisions IN meetings

® Anchored high in the * Recommendations and proposals
organisation - run by a are part of the preparation work
unbiased, responsible e Fact-based, no conclusions without
organisation firm data behind it

¢ Cross-functional fora ¢ Everyone works for the agreed plan!

e Clear ownership and
accountability for content and
timing of inputs/ outputs

¢ Able to conclude financial
estimate at the end of the S&OP
cycle (long term)

¢ Analysed and documented business cases to
fill gaps to target

e All cross functional decisions are channelled
into the S&OP process

¢ Plan gives full visibility and transparency with
opportunities and risks

; .
——" @.

Source: Adapted from “Sales & operations Planning Part 1: The Process”, Larry Lapide, The Journal of Business Forecasting, Fall 2004, Team analysis




Arla Foods has quickly harvested low hanging fruits from S&OP, but continuous
development is key to ensuring long term success

> The S&OP process in Arla Foods was initiated to ensure optimal use of raw
material and capacities, while creating transparency of long- and short-
term plans — this has been achieved

» The process was developed quite fast due to top management sponsoring,
cross functional involvement, where the organisation itself designed the
process in a condensed project phase followed by trials

> The S&OP process in Arla was defined with a work process, material for
decision making and focus on strong meeting execution

> However, an S&OP process must have a continuous development agenda
to ensure attention and to reach full potential of the process itself

> Therefore, we have first laid out a annual cycle, then worked with specific
topics to include over time, and we run a continuous effort to define KPIs
and targets

» Going forward also the coordination to financial forecasting is essential to
ensure forecast reliability and complete transparency/ alignment of plans

October 04, 2011
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An S&OP process must have a continuous development agenda - aligned to
business priorities - to ensure attention and to reach full potential

Phase | Phase Il
Engagement Pilot S&OP _ _
and design cycles Lift quality

Aug 2010 - Oct 2011

e Introduction to S&OP for
relevant managers

e Establish project team

»Engagement workshops
with GCO LT and key
stakeholders

> Design workshops based
on interviews and cross-
functional discussions

> Action plan workshops
with key stakeholders to
outline short and long
term action plan
(including material,
organisation and
IT)

Nov 2010 - Jan 2011

* Pilot S&OP cycles (~3) -
implementation and
continuous improvement

e Evaluation and design
changes

¢ Definition of next phase

Feb 2011 - June 2011

e Forecasting competency

e Financial forecasting
design proposal

¢ |T development
¢ Annual decision cycle

¢ Qualitative assessment —
continuous improvement

Phase lll

Refine

methods

Aug 2011 - Dec 2011

e Financial forecasting
based on operational
forecasts

e Scenario planning
¢ KP| evolution

¢ Qualitative assessment —
continuous improvement

improvement

HIGH LEVEL

Process

¢ Finished goods and semi-
finished goods inventory
optimisation pilot

e Financial follow-up/ KPls

e Capacity filling

e Finished goods and semi-
finished goods inventory
optimisation roll-out

Savings
realisation

4
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Here, qualitative assessment of the process can help focus attention on weak

points and guide development efforts

EVALUATION FEBRUARY 2011 — HIGH LEVEL

Professional skills S&OP process & soft skills
October 04, 2011

Source: LEGO S&OP tools, team analysis

@ External Extgrnal value 3yr strategic Strong leading Externally External parties
. chain context, - . (customers/ A-Score also at
Best i collaboration, 5 . direction, by example, hold| | aligned tools & .
est in Class . =ur ctrategic 0-3 year suppliers) are all external
linked & long . delegated (external) people processes, lso involved in Arties
term plans Use scenario ecision making accountable calendars a;gs Ignnein P
planning for milk/ 0 8
@ High level of @ fat allocation P&L oriented Passionate about Sophisticated X-functional
. 1 . . common results, teams physically A-Score +
Ad collaboration, edium decisions, high 6-24mth : tools support . . .
vanced . . S . service & put in same financial
use of scenarios,| | iss esolved | [level of decision rolling . S&OP need for .
. . . improvement . . place, aligned on|| performance
profit focus aut\ Jatically delegation . information
mindset 1 goal
@ Regular, pro- Use of Scenario | [ Scenario based Acting fully Strong team
active reviews decisions, pro transparent, pro| | Shared targets, behaviour, eyes
Better R active risk mgmt, 4-12/18mth active and unbiased honest / A-Score
cross-functional pg . Sl on the goals of
& finankial viewd® sriftigalf thgm x-functional honest towards | |view is rpwarded
* are preparede, alighment team
v, - 3 .s* ) .
@ TransYarent One set of «Regylar x Clearly gcting onf ke Finds synergies
assundktions | [rumbers, regular Well defined and| | 2 o thers to
Intermediate ’ reviews, agreed agreed R&R + . B-Score
12m . . o over deliver
. cases Ytaking suppoit other RAID, dgscipline
regular reviews . . . goals
aligned actions functions
2 Some plans exist, : I Functjonally . /r/ . \} Some x
occasional input fpnctlonal Jr : Sharing some eeting agen fgnchongl .
Basic misaligned goals, review of short data, disciplin and timing aring, optimise C/D-Score
fixed 2 reement’ term issue reactive'decision defined and kept| |depqrtment goal
g resolution action thers
@ . . . . L v
Reactive actions,| [Ad hoc hlghnlevel Occasmngl ow levd| of trust No R&R, no Work is oriented
Survival ad hoc & last consolidation, backward view, 0-3mth for other discipline and on functional D/E-Score
min information,| [reactive actions,| |reactive decision functions, delz ation cilos
minimal sharing parallel plans functional silos blaming others &
Decision making .
Performance . . ) ) Behaviour / Soft| [ S&OP Process Cross KPI / Value
Review Consolidation (Executive Horizon X . . . .
Area S&OP) Skill necessities functionality delivery




Arla Foods has quickly harvested low hanging fruits from S&OP, but continuous
development is key to ensuring long term success

> The S&OP process in Arla Foods was initiated to ensure optimal use of raw
material and capacities, while creating transparency of long- and short-
term plans — this has been achieved

» The process was developed quite fast due to top management sponsoring,
cross functional involvement, where the organisation itself designed the
process in a condensed project phase followed by trials

> The S&OP process in Arla was defined with a work process, material for
decision making and focus on strong meeting execution

» However, an S&OP process must have a continuous development agenda
to ensure attention and to reach full potential of the process itself

> Therefore, we have first laid out a annual cycle, then worked with specific
topics to include over time, and we run a continuous effort to define KPIs
and targets

» Going forward also the coordination to financial forecasting is essential to
ensure forecast reliability and complete transparency/ alignment of plans

October 04, 2011

(Arla )




Over the year, certain topics must be discussed and decided at certain times

- lllustrative yearly cycle

S&OP cycle
dovarans Joranans Joranans | | 5

ILLUSTRATIVE

4-12 months in ordinary cycle

Calendar

! I ! l I I l —

Jan Feb Mar Apr May Jun

Jul Aug Sep Oct

Nov Dec Jan Feb Mar Apr May Jun

TPM level TPM level
next year - || next year —
draft handshake

Pl stock
plan

October 04, 2011

Source: GCO S&OP project team




We also worked with specific topics to include over time, and we run a
continuous effort to define KPIs and targets

HIGH LEVEL
Raw
. . Sales
material/ roduction Stock /
. marketing
purchasing
Topics . Raw material e Allocation of scarce e P| stock build up for e (Forecast transparency
allocation capacity resources butter - insurance policy —demand changes/
. Trading volumes and e Capacity moves/ e Working capital discrepancies)
flexibility closings, l.e. stock build- tracking/ target setting/ eCapacity filling
@ cxternal sales and up agreements and action follow-up eTenders — capacity and
purchase follow-up raw material effects —
. ... MUP evaluation

@ current

topics

@ sussested
topics

b ]
1

4
NO
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Arla Foods has quickly harvested low hanging fruits from S&OP, but continuous
development is key to ensuring long term success

> The S&OP process in Arla Foods was initiated to ensure optimal use of raw
material and capacities, while creating transparency of long- and short-
term plans — this has been achieved

» The process was developed quite fast due to top management sponsoring,
cross functional involvement, where the organisation itself designed the
process in a condensed project phase followed by trials

> The S&OP process in Arla was defined with a work process, material for
decision making and focus on strong meeting execution

» However, an S&OP process must have a continuous development agenda
to ensure attention and to reach full potential of the process itself

> Therefore, we have first laid out a annual cycle, then worked with specific
topics to include over time, and we run a continuous effort to define KPIs
and targets

> Going forward also the coordination to financial forecasting is essential to
ensure forecast reliability and complete transparency/ alignment of plans

(Arla )
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Two paradigms exist in the finance world as for interdependence vs.

independence of financial and operational forecasts

“One-number
forecasting”

As valid as possible

Full volume
integration
between financial
and operational
forecasts

“Independency”

Freedom to diverge

Freedom to set
targets over and
above current
belief — stretch
people

d
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Two paradigms exist in the finance world as for interdependence vs.
independence of financial and operational forecasts

“One-number
forecasting”

“Independency”

As valid as possible AT
Freedom to set
targets over and
above current
belief — stretch
people

Full volume
integration
between financial
and operational
forecasts

Ensures quality of
operational forecasts and
limits sub-optimisation
based on different

o H 14

October 04, 2011




Currently the future financial planning principles are being defined — Arla Foods
will in future use operational forecasts as basis for financial forecasts

ILLUSTRATIVE

Characteristics (based on interviews)

Targets could be based on milestone plan/
Stretche strategy
Volume / € d Targets Should be different from the financial forecast

A
Milestone
plan

Realistic!
B Best estimate for “current plans” financial
AR performance 0 to 6/12/18 months ahead

Scenarios

Rolling forecasting (quarterly/ monthly)

Purpose is to forecast performance — not to be
used for target setting

Financial ) ) )
\ forecast Simulation of e.g. price changes, market

Current Scenario changes
performance S Risk and opportunity analyses

Should not be incorporated in financial forecast

Time until a specific plan has been created

October 04, 2011
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